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Important Legal Disclaimer 

This document has been prepared by EFG International AG (“EFG") solely for use by you for general information only and does not contain and is not to be taken as containing 

any securities advice, recommendation, offer or invitation to subscribe for or purchase or redemption of any securities regarding EFG.  

  

This document is not a prospectus pursuant to arts. 652a and/or 1156 of the Swiss Code of Obligations or arts. 27 et seq. of the SIX Swiss Exchange Listing Rules or under any 

other applicable laws.  

  

Investors must rely on their own evaluation of EFG and its securities, including the merits and risks involved. 

  

Copies of this document may not be sent to jurisdictions, or distributed in or sent from jurisdictions, in which this is barred or prohibited by law. The information contained herein 

shall not constitute an offer to sell or the solicitation of an offer to buy, in any jurisdiction in which such offer or solicitation would be unlawful prior to registration, exemption from 

registration or qualification under the securities laws of any jurisdiction.  

  

This document is not for publication or distribution in the United States of America, Canada, Australia or Japan and it does not constitute an offer or invitation to subscribe for or 

purchase any securities in such countries or in any other jurisdiction. In particular, the document and the information contained herein should not be distributed or otherwise 

transmitted into the United States of America or to U.S. persons (as defined in the U.S. Securities Act of 1933, as amended (the "Securities Act“)) or to publications with a 

general circulation in the United States of America. The securities referred to herein have not been and will not be registered under the Securities Act, or the laws of any state, 

and may not be offered or sold in the United States of America absent registration under or an exemption from registration under Securities Act. There will be no public offering of 

the securities in the United States of America. 

  

Any offer of securities to the public that may be deemed to be made pursuant to this communication in any member state of the European Economic Area (each a “Member 

State”) that has implemented Directive 2003/71/EC (together with the 2010 PD Amending Directive 2010/73/EU, including any applicable implementing measures in any Member 

State, the "Prospectus Directive") is only addressed to qualified investors in that Member State within the meaning of the Prospectus Directive. 

  

This results presentation contains specific forward-looking statements, e.g. statements which include terms like "believe", "assume", "expect", "target" or similar expressions. 

Such forward-looking statements represent EFG’s judgments and expectations and are subject to known and unknown risks, uncertainties and other factors which may result in a 

substantial divergence between the actual results, the financial situation, and/or the development or performance of the company and those explicitly or implicitly presumed in 

these statements. These factors include, but are not limited to: (i) the ability to successfully acquire BSI and realize expected synergies, (2) general market, macroeconomic, 

governmental and regulatory trends, (3) movements in securities markets, exchange rates and interest rates, (4) competitive pressures, and (5) other risks and uncertainties 

inherent in  the business of EFG and/or BSI. EFG is not under any obligation to (and expressly disclaims any such obligation to) update or alter its forward-looking statements, 

whether as a result of new information, future events or otherwise, except as required by applicable law or regulation. 

  

Nothing contained herein is, or shall be relied on as, a promise or representation as to the future performance of EFG and/or BSI SA and its subsidiaries ("BSI"). The completion 

of the contemplated transaction remains subject to certain conditions and, if it is completed, EFG and BSI as a combined group may not realize the full benefits of the 

contemplated transaction, including the expected synergies, cost savings or growth opportunities within the anticipated time frame or at all. 
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Highlights of 1H 2016 

 Results reflect difficult market conditions and strong headwinds faced by the entire financial services 

industry 

 Achieved stable core private banking income compared to the prior-year period; revenue margin 

slightly improved versus 2H 2015 

 Net new assets were flat over the period, with positive momentum across most regions towards the 

end of the first-half 2016 

 Implementation of the cost reduction programme announced in November 2015 ahead of plan, 

targeting an underlying cost base of CHF 274 million in 2H 2016 

 Underlying net profit of CHF 38.1 million, compared with CHF 44.1 million a year earlier 

 Reported profit impacted by exceptional costs related to the BSI acquisition, and the implementation 

of EFG’s cost reduction programme 

 Preparations to integrate BSI into EFG ahead of plan, building a leading Swiss private bank with 

global reach and significant scale to capture long-term opportunities in wealth management 
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Financials summary 

* Excl. impact of non-recurring items and contribution of life insurance ** BIS-EU  

1H 2016 vs. 1H 2015 vs. 2H 2015 

Underlying recurring net profit*, CHF m 38.1 44.1 46.9 

IFRS net profit, CHF m 22.3 48.0 9.1 

Pre-provision operating profit, CHF m 43.1 57.0 35.4 

Operating income, CHF m 341.7 353.0 343.7 

Revenue margin, in bps 84 87 83 

Net new assets, CHF bn (0.1) (0.3) 2.7 

Net new asset growth (annualized)  -0.1% -1% 7% 

Revenue-generating AuM, CHF bn 80.6 80.2 83.3 

Underlying operating expenses*, CHF m 292.5 291.0 297.0 

Underlying cost-income ratio* 84.9% 83.5% 84.1% 

CROs 424 444 462 

Total FTEs 2,056 2,103 2,137 

BIS total capital ratio (Basel III)** 22.8% 17.8% 16.8% 

CET 1 capital ratio (Basel III)** 18.5% 13.9% 12.8% 

Return on shareholders’ equity* (annualized) 7.1% 7.9% 8.4% 

Return on tangible equity* (annualized) 9.3% 10.3% 10.9% 
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1H 2016 Highlights 

RoAuM slightly up from 2H 2015 level; NNA flat over the period, but positive 

momentum towards end of 1H 2016       

Net new assets 
(in CHF bn) 

RoAuM  
(in bps) 

Net interest 

Commission 

Other income Annualized growth rate 

1H15 

25 

47 

87 

15 
83 

2H15 

24 

45 

14 

+7% -0.1% 

1H16 2H15 

(0.3) 

2.7 

(0.1) 

-1% 

103 98 

RoAuM on AuM 

excl. loans 

 AuM negatively impacted by 

FX (CHF 2.0 bn), mostly 

during June 2016 as a result 

of GBP depreciation  

 Total average AuM up 1% y-o-y 

but 2% down vs. 2H 2015 due to 

1H 2016 negatively impacted by 

FX and market movements 

whereas 2H 2015 benefited from 

positive FX impact  

 Net commission income declined 

due to lower client transactional 

activity  

 ALM revenues benefitted from 

bond sales during the 1H 2015 

 

84 

1H16 

25 

43 

16 

98 

1H15 

Revenue-generating AuM 
(in CHF bn) 

1H15 1H16 

80.2 
80.6 

2H15 

83.3 

Average revenue-generating 

AuM (in CHF bn) 

1H15 1H16 

80.8 81.6 

2H15 

82.4 

FX impact 

(2.0) 

82.6 
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 Operating income – key components 

Core private banking revenues slightly up vs. 1H 2015  

 Core private banking revenues up 1% vs. same 

period last year but down 2% vs. 2H 2015 

 Net commission income declined due to lower 

client activity during the 1H 2016 

 ALM revenues stable vs. 2H 2015; 1H 2015 ALM 

revenues were positively impacted by strong 

performance in 1Q 2015 due to bond sales 

1H15 

315.5 

30.6 

Underlying operating income components 
(in CHF m) 

Operating income – Private banking & Asset management  

Operating income – Asset and liability management (excl. life insurance revenues) 

346.1 

2H15 

325.2 

25.3 

350.5 

1H16 

318.0 

24.5 

342.5 
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 Operating income (I) 

Underlying operating income down 1% year-on-year, driven by decline in net 

commission income, offset by positive effect of loan repricing    

Underlying net other income  
(in CHF m) 

Underlying operating income 
(in CHF m) 

Underlying net interest income 
(in CHF m) 

Underlying net commissions  
(in CHF m) 

1H15 2H15 

350.5 
346.1 

342.5 

1H16 

189.9 

174.0 
184.1 

1H15 1H16 2H15 

30.5 
63.6 

68.6 69.6 

1H15 1H16 2H15 1H15 

92.6 

1H16 

99.9 
96.8 

2H15 

 Since 1H 2015 loan spreads have increased by 14 bps which 

on average loans of CHF 12 bn increases interest income by 

CHF 8 million 

 Over the last 3 years loans spreads have increased by approx. 

30 bps 

 FX trading revenues increased in 2Q 2016 due to market 

volatility 

 

 Decline in transactional 

revenues reflects more risk 

adverse clients and lower client 

activity levels 

 Net commission income mainly 

negatively impacted in Asia 

(security transaction volumes 

down by approx. 30%) and 

Continental Europe 

 

 



 11 

 Operating income (II) 

Underlying 

operating 

income 

1H 2015 

346.1 

4.3 

Other 

Impacts 

342.5 

Underlying 

operating 

income 

1H 2016 

8.0 

NII: positive 

impact 

from lending  

(15.9) 

Net 

commissions 

Change in underlying operating income from 1H 2015 to 1H 2016  
(in CHF m) 

Operating income negatively impacted by lower income from commissions  

 Net interest income: Since 1H 2015 loan spreads have 

increased by 14 bps which on average loans of CHF 12 bn 

increases interest income by CHF 8 million 

 

 Net commissions: impacted by weak transactional revenues 

due to risk averse clients; commission income declined in 

Asia by -25% and Continental Europe by -10% year-on-year  

 

 Other: revenues from FX trading increased in 2Q 2016 due to 

market volatility 
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Update on cost reduction programme – FTE reduction  

June 2015 

2,103 

43 

Net 

increase 

support 

functions 

 

2,056 

Impact 

planned 

cost 

reduction 

programme 

41 

Net 

increase 

2,144 

Sep 2015 

 

39 

New 

committed  

CROs & 

initiatives 

June 2016 

 

(170) 

Impact 

cost 

reduction 

programme 

Evolution of FTEs 
 

(84) 1,980 

Projected 

FTE level 

for 2016 

 

 Initial target announced in Nov 

2015 was headcount reduction 

of 200 employees 

 After completion total FTEs will 

be down approx. 9% from Sep 

2015 level (incl. committed 

CROs & initiatives)  

 FTE reduction was 58 in 4Q15 

and 112 in 1H 2016 

 Net increase of 43 staff 

includes increase in compliance 

functions, IT, other support 

functions  

 Expected overall reduction will 

be above the initially 

announced headcount 

reduction target of 200 

employees 

 

Cost reduction programme is expected to result in reduction of more than 250 FTEs, 

substantially above the initially announced target in Nov 2015   

Note: FTEs as per year-end  2015  were 2,137  

2,183 

Sep 2015 

Starting 

point cost 

reduction 

programme 

 

254 

8 

Already 

planned 

hiring 

 

Target 

1,990 
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Variation in FTEs from June 2015 – June 2016 

Note: includes restructuring initiatives, under performers exits, natural attrition, retirement and non replaced transfers throughout entities of EFG International  

2,103 

Jun 15 

 

Jul 15 

 

2,121 2,124 

Aug 15 

 

2,144 

Sep 15 

 

2,162 

Oct 15 

 

2,155 

Nov 15 

 

2,137 

Dec 15 

 

2,133 

Jan 16 

 

2,129 

Feb 16 

 

2,116 

Mar 16 

 

2,106 

Apr 16 

 

2,088 

May 16 

 

2,056 

Jun 16 

 

Evolution of FTEs 
 

Start of cost reduction 

programme 
Announcement of cost reduction 

programme 

 Cost reduction 

programme started 

in Oct 2015, 

announced on 23 

Nov 2015, swift 

implementation 

afterwards  

 After completion 

total FTEs will be 

down 8% from Oct 

2015 level 

 

Projected 

FTE level 

for 2016 

 

Target 

1,990 

Global FTE reduction 

2,183 

New committed CROs & initiatives 
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Operating expenses 

* CIR = Ratio of underlying operating expenses before 

amortisation of acquisition related intangibles 

Underlying operating expenses decreased vs 2H 2015, reflecting realisation of cost 

reduction programme    

Underlying personnel expenses 
(in CHF m) 

Underlying other operating expenses 
(in CHF m) 

Underlying cost-income ratio* 
(in %) 

Underlying operating expenses 
(in CHF m) 

1H15 1H16 2H15 

291.0 292.5 

297.0 84.9 

1H16 1H15 

83.5 
84.1 

2H15 

1H15 1H16 2H15 

216.8 
215.7 216.4 

1H15 1H16 2H15 

74.2 

81.3 

76.1 
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Update on cost reduction programme – operating expenses  

1H 2015 

291.0 
292.5 

1H 2016 

 

274.0 

Expected 

2H 2016 

297.0 

2H 2015 

15.0 

Full year effect 

of 2H 2015 

hirings 

 

312.0* 

Adjusted 

2H 2015 

Strong progress made in implementing cost reduction programme, ahead of plan  

Evolution of underlying operating expenses  
(in CHF m) 

* CHF 52 m monthly average in 4Q 2015 

FY 2015 

588.0 

566.5 

Expected 

FY 2016 

36.0 

Full year effect 

of 2H 2015 

hirings 

624.0* 

Adjusted 

FY 2015 

Evolution of underlying operating expenses  
(in CHF m) 

- 19 - 38 

- 57 

Expected 

FY 2016 

run rate 

548.0 
- 12% 

Note: expected operating expenses exclude any additional costs related to BSI transaction 

* CHF 52 m monthly average 4Q 2015 
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Pre-provision profit 

Underlying operating income 
(in CHF m) 

1H15 2H15 

350.5 346.1 

342.5 

1H16 

Underlying operating expenses 
(in CHF m) 

1H15 

291.0 

1H16 

292.5 

297.0 

2H15 

Underlying pre-provision operating profit 
(in CHF m) 

1H15 

55.1 

1H16 

50.0 
53.5 

2H15 
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Growth and productivity drivers 

Number of CROs 

2H14 2H15 

440 

462 
444 

1H15 1H16 

424 

AuM per CRO 
(in CHF m) 

2012 

179 

191 

2014 

+ 10% 

197 

Excl. CROs 

hired in 1H16 

Note: continuing businesses only 

2015 

180 

Number of CROs declined, mainly driven by performance management to 

improve CRO productivity and lower level of hiring 

 15 CROs hired during 1H 2016 

 Hiring pipeline remains strong but will continue 

with selective approach 

      

 

 Average AuM per CRO expected to increase above 

CHF 200 m once cost reduction programme is 

completed 

 

 

 

      

 

448 

Average CROs 

455 445 445 

2013 

174 

1H16 

190 
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New CRO performance 

Number of New CROs 

2H14 1H15 2H15 1H16 

25 

36 

66 

15 

New CROs hired in the period 

Retained CROs 

Number of CROs  profitable 

Already more than 50% of the CROs hired and retained during 2015 are 

profitable, ahead of plan      

 86% of CROs hired in 2014 and retained to 

date are profitable 

 

 54% of CROs hired during 2015 and retained 

are already profitable  

 

 33% CROs of the ones hired during 1H 2016 

are already profitable  
2014 

Hires* 

74 

42 

36 

2015 

Hires** 

102 

85 

46 

*     From 1 January 2014 to 31 December 2014 

**    From 1 January 2015 to 31 December 2015 

***   From 1 January 2016 to 30 June 2016  

2016 

Hires*** 

15 15 
5 
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Revenue-generating AuM development  

Revenue-generating AuMs negatively impacted by FX and market 

performance 

Dec 15 

83.3 

FX 

(2.0) 

Jun 16 

80.6 

Market 

(0.6) 

NNA 

(0.1) 

 Annualized NNA growth for 1H 2016 at approx. 

-0.1% 

 Average revenue-generating AuMs  up 1% 

year-on-year 

 Currency movements decreased AuMs by 

approx. -3%, mainly during June 2016 as a 

result of GBP depreciation 

 

Revenue-generating AuM evolution 
(in CHF bn) 
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AuM and NNA by business region  

2.8* 

18.6 

11.2 

15.4 

17.3 
Continental 

Europe 

UK 

Americas 

Asia 

EFG AM 

(Net) 

Jun 2016 AuMs 

CHF 80.6 bn 

1H 2016 NNA: 

CHF (0.1 bn)  

11.1** 

14.9 Switzerland 19% 

22% 

19% 

14% 

23% 

3% 

as % of 

total AuM 

RoAuM 

(in bps) 

NNA growth 

(in %) 

97 

69 

81 

89 

86 

107 

60 

Investment 

Solutions 

2% 

4% 

-8% 

-7% 

5% 

-9% 

-5% 

* External business only ** Total AuM partly included in business regions Note: Breakdown excludes CHF  0.4 bn included in Corporate Center 

(0.1)* 

(0.3) 

0.1 

0.3 

(0.6) 

(0.4) 

0.6 

Steady NNA growth in the UK, continued positive growth in Switzerland and Continental Europe. Negative 

NNA growth in Asia and Latin America, driven by client deleveraging and difficult market conditions 
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Balance sheet 

Total assets: CHF 27.0 bn 

Cash & banks 7.6 

Treasury bills 0.8 

0.8 Derivatives 

5.6 
Financial 

instruments 

11.6 Loans 

0.3 
Goodwill & 

intangibles 

0.3 Other 

Total liabilities & 

equity: CHF 27.0 bn 

3.8 

Derivatives 0.9 

19.7 

0.4 Due to banks 

Deposits 

Other financial 

liabilities 

1.3 Total Equity 

0.7 Other 

- CHF 8.7 bn secured  

  by financial assets 

 

- CHF 2.9 bn secured  

  real estate financing 

   

Available 

for sale 
4.2 

0.3 

0.0 

Designated 

at inception 

Trading assets 

1.1 Held to maturity 

Total equity increased substantially as a result of recent capital increase to 

support the financing of the BSI transaction. Balance sheet liquid and strong 

 Loan-deposit ratio at 49% 

 Liquidity coverage ratio (LCR) 

at 247% 

 Net stable funding ratio 

(NSFR) at 156% 

 

0.2 Subordinated loans 
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Capital position (I) 

Basel III fully applied CET1 ratio at 18.5% and BIS total capital ratio at 22.8%. 

The increase of both ratios is driven by recent capital increase (issuance of 

48.2 m shares) and resulting in net proceeds of CHF 281 m  

Breakdown of RWAs 
(in CHF bn) 

Credit risk 

Operational risk 

Market / Settlement / Non-

counterparty related 

Dec 15 

6.2 

1.2 

4.7 

0.3 

Jun 16 

5.6 

1.2 

4.0 

0.4 

BIS total capital ratio 
(in %) 

31 Dec 2014 

Basel III 

Fully applied 

Tier 2 Additional Tier 1 Common Equity  

31 Dec 2015 

Basel III 

Fully applied 

 

12.8 

16.8* 

3.8 

0.2 

14.2 

11.7 

18.7 

4.2 

30 Jun 2016 

Basel III 

Fully applied* 

 

18.5 

22.8* 

4.0 

0.3 

0.3 

* BIS – EU  

 RWAs decreased due to 

various measures taken 

 Leverage ratio (FINMA) at 

3.9% vs. 3.1% at year-end 

2015 

 Total leverage ratio at 4.8% 

vs. 3.9% at year-end 2015 
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Capital position (II) 

Evolution of BIS capital ratio 
(in %) 

Underlying organic capital generation and RWA decrease contributed to 

capital ratio improvement of 200 bps   

 Capital increase 460 bps 

 RWA reduction shows continued efforts to optimize RWAs and overall attention to capital ratios 

 Underlying P&L (increase of 60 bps) offset by net decrease of 60 bps driven by pension costs, currency 

translation and other 

  Brexit had no relevant overall impact but FX-translation had a negative impact on regulatory capital 

 

 

12.8 

Dec 2015 

Basel III 

Fully applied 

Rights 

issue 

4.6 

4.0 

16.8 

Additional Tier 1 & Tier 2 

Common Equity (CET1)  

Jun 2016 

Basel III 

Fully applied 

18.5 

4.3 

22.8 

  Underlying 

P&L 

0.6 

Currency 

Translation 

(0.5) 

Others 

0.1 

Pension 

costs 

(0.2) 

1.4 

RWA 

One-off impact of 460 bps 



 24 

Life insurance policies portfolios 

Impact of life insurance portfolio on current financials 

 Portfolio “Held to Maturity”* 

 Carrying value USD 811 m / CHF 793 m (acquisition cost, premium paid, accrued interest) 

 Portfolio details  

 Diversified portfolio of 217 life insurance policies  

issued by US life insurance companies;  

booked in HTM** 

 62% males and 38% females 

 Average age of lives insured: 87.5 years  

 Implied life expectation: 7.0 years° 

 Total remaining death benefits ~USD 1’474 m 

* Data as of 30 Jun 2016; In addition to Held to Maturity portfolio, EFGI owns a 10.7% stake in a life insurance fund which it fully consolidates and has some physical life insurance 

exposure which it has synthetically hedged;  

** 213 policies booked in HTM; 4 policies booked in designated at fair value; 

° Assumptions on life expectations are based on the 2015 Valuation Basic Table 

 Net revenues in 1H 2016 on life portfolios of CHF (0.8 m) vs. 1H 2015: CHF 6.9 m and 2H 2015: CHF (6.8 m) 

 USD 55.6 m in total death benefits in 1H 2016 (vs. USD 44.8  m in 2H 2015) 

Year Death benefits 

received (in USD m) 

Net Cashflow 
(in USD m) 

2011 11.5 (49.7) 

2012 62.5 15.1 

2013 78.5 19.4 

2014 90.2 30.1 

2015 44.8 (19.1) 

1H 2016 55.6 20.6 
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Update on life insurance portfolios 

The carrying value of the HTM portfolio is fully recoverable  

   Extraordinary and unprecedented premium increases will be challenged in the US courts 

 Transamerica and AXA increased premiums by significant and unjustified levels 

 Strong legal claim 

 We will challenge in the US courts (as others have already done) 

 Management assessed carrying value using its best estimates for premium increases and life 

expectancy 

 Premiums are based on specialists advice, taking into account aging and the legal assessment 

 Life expectations are based on 2015 re-underwriting and the 2015 VBT* 

 Management concluded the carrying value is fully recoverable 

 Approach vetted by accounting and legal experts 

 

 

 

 

Fair Value (FV) of HTM portfolio is CHF 513 m    

 CHF 280 m difference to carrying value (vs. CHF 249 m  at the end of 2015) of which CHF 247 m 

(CHF 210 m at year-end 2015) relevant for IFRS 9 introduction 

 

 

 

 

* 2015 Valuation Basic Table 
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Current status - EFG 

 Resilient results in our core private banking business 

 Sharpened focus on CRO performance and efficiency  

 Strong progress in cost reduction program, ahead of plan 

 Growing NNA and total AuM 

 Focus on increasing revenue generation and profitability  
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Regional business development 

Americas 

• Net outflows as a result of 

continued negative and 

challenging market developments 

in Latin America 

• Pre-provision profit up 14% year-

on-year 

UK  

• Continued steady NNA growth at 5% 

 

Continental Europe 

• NNA growth of approx. 4%, good performance in 

Monaco (8%) and Luxembourg (5%), positive 

performance in Spain 

• Operating income and pre-provision profit were up 

year-on-year by 7% and 16%, respectively 

Asia 

• Net outflows in 1H 2016 due to client 

deleveraging and run-off of an 

investment product, but saw 

particulary strong rebound towards 

end of 1H 2016 

• Operating income grew by 3% year-

on-year and pre-provision profit up 

40% year-on-year 

 

 

 

Switzerland 

• NNA growth of approx. 2%, 

lower than performance in 

2H 2015 but well above 

1H 2015 level 

• Operating income up by 2% 

year-on-year   
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Current status – BSI transaction 

 Financing process of the acquisition of BSI completed  

 Ahead of plan on the business combination with BSI 

 New management structure (as after closing) announced on 5 July 

2016 

 Fully committed to transaction, convinced of the merits of the 

business combination 

 Synergies and necessary scale in persisting challenging 

environment 
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BSI Integration well on track, closing expected by 4Q 2016  

Phase 0 

Preparation

Phase 2: 

Integration and customer migration

February 22 

Signing 
Q4 2016 

Closing 

Q1 2017 Q4 2017 

Run the bank 

Close transaction 

Prepare integration Integrate 

Announcement 
One face to 

the regulator

One face to 

the customer

One bank for 

back-office 

processes 

November 2016

Singapore Assets 

transfer 

Today

Phase 1 

Integration concept
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EFG International Executive Committee (effective as of closing)  

Region 

Central 

Switzerland, 

Ticino, Italy

R. Santi

Region 

UK

A. Cooke-

Yarborough

Region Romandie

and Continental 

Europe

A. Kyriazi

Region

Asia

A. Chiu

Investment 

Solutions

R. Cohn

Region

LatAm

G. Robert

CEO

J. Straehle

CFO & Deputy 

CEO

G. Pradelli

Strategy

P. Fischer

IT and Ops

M. Bagnall

Global Markets

M. Moranzoni

Currently EFG

Currently BSI

Risk 

R. Kunz

S. Campano, Region Americas; attendee of the Executive Committee 
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Update on BSI transaction & integration  

De-risking the acquisition (I) 

 Preliminary purchase price subject to adjustments (up or down) 

for: 

 Changes in IFRS tangible book value 

 

 Net new money differences between 30-Nov-2015 and 

closing, if such difference is higher than CHF 7,696 m 

multiplied by an agreed multiple (100 to 150 bps) 

Purchase price adjustment mechanism 
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Update on BSI transaction & integration  

De-risking the acquisition (II) 

Indemnities for BSI legal risks 

 BTG has agreed to indemnify EFG against certain damages relating to breaches of: 

 any representations and warranties 

 covenants and obligations 

 other matters related to specific legal cases 

 BTG's liability is limited as follows: 

 The final purchase price for breaches of fundamental warranties and special indemnity 

matters (Malaysia and DoJ matters) 

 Up to CHF 400 m for other claims 

 The disgorgement of CHF 95 million of profits to the FINMA and the fine of CHF 10 million to 

the MAS will reduce the purchase price but will not impact the negotiated indemnities 

Escrow account 

 Swiss escrow account in place at closing (90% of consideration shares amounting to 51m shares), 

with shares locked up for 2 years 

 Security for potential indemnification claims by EFG 
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Update on BSI transaction 

 Received approval from FINMA regarding the proposed acquisition of BSI 

 Announced future management structure after closing of acquisition of BSI 

 Completed legal filing across 20+ jurisdictions 

 Completion of ordinary share capital increase – gross proceeds of CHF 295 million 

 Integration plan completed 

 Joint committees, work streams and internal communication have been installed 

 Agreed terms for EFG Bank’s Singapore branch to purchase the business of BSI 
Bank (Singapore) in accelerated asset deal and started integration 

 Organizational structure defined 
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Update on BSI transaction – next steps  

 Singapore integration by the end of November 2016 at the latest  

 Legal integrations in other jurisdictions by 2Q/3Q 2017 

 Legal integration in Switzerland mid-2017 

 Closing of the BSI transaction expected by 4Q 2016 

 Migration of BSI’s business to EFG’s IT platform expected to be complete by end-2017 
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Key conclusions 

 BSI acquisition is an important milestone for the future of EFG 

 Integration on track 

 Enhanced offering will increase profitability 

 Cost measures at EFG have been successfully implemented 

 Solid, profitable due to synergies for the integrated, combined bank 

 Swiss financial centre: Swiss solution in an environment marked by 

consolidation, global reach and growth prospects built out of Switzerland 
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Practitioners of the craft of private banking 

www.efginternational.com 
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Appendix 
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Consolidated income statement (IFRS) 

  (in CHF million) 1H 2015 2H 2015 1H 2016 

  Net interest income 100.2 100.4 102.3 

  Net banking fee & commission income 190.5 184.8 174.7 

  Net other income 62.3 58.5 64.7 

  Operating income 353.0 343.7 341.7 

  Personnel expenses (216.8) (219.3) (217.0) 

  Other operating expenses (72.5) (81.7) (75.0) 

  Amortisation of tangible fixed assets & software (4.6) (5.2) (5.0) 

  Amortisation of acquisition related intangibles (2.1) (2.1) (1.6) 

  Total operating expenses (296.0) (308.3) (298.6) 

  Provision for restructuring costs - (2.1) (6.9) 

  Other provisions 1.5 (19.4) (2.0) 

  (Impairment) / Reversal of impairment on loans and advances to customers 0.1 - (0.4) 

  Profit before tax 58.6 13.9 33.8 

  Income tax expense (9.1) (4.0) (9.9) 

  Net profit 49.5 9.9 23.9 

  Non-controlling interests (1.5) (0.8) (1.6) 

  Net profit attributable to equity holders of the Group 48.0 9.1 22.3 

  Expected dividend on Bons de Participation (0.1) (0.1) (0.1) 

  Net profit attributable to ordinary shareholders 47.9 9.0 22.2 
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Consolidated balance sheet (IFRS)  

(in CHF million) Dec 2015 Jun 2016 

Cash and balances with central banks 4,862 5,360 

Treasury bills and other eligible bills 757 799 

Due from other banks 2,168 2,217 

Loans and advances to customers 12,062 11,575 

Derivative financial instruments 735 825 

Financial instruments 5,769 5,639 

Intangible assets 272 273 

Property, plant and equipment 22 19 

Deferred income tax assets 35 33 

Other assets 114 238 

Total assets 26,796 26,978 

Due to other banks 503 398 

Due to customers 19,863 19,665 

Subordinated loans 243 234 

Debt issued 392 350 

Derivative financial instruments 714 895 

Financial liabilities designated at fair value 353 360 

Other financial liabilities 3,238 3,392 

Current income tax liabilities 5 6 

Deferred income tax liabilities 35 14 

Provisions 8 10 

Other liabilities 313 310 

Total liabilities 25,667 25,634 

Share capital 76 101 

Share premium 1,246 1,517 

Other reserves and retained earnings (213) (295) 

Non controlling interests 20 21 

Total equity 1,129 1,344 

Total equity and liabilities 26,796 26,978 

Basel III CET1 ratio (BIS fully phased-in) 12.8% 18.5% 

Basel III Total capital ratio (BIS fully phased-in)  16.8% 22.8% 

Liquidity coverage ratio (LCR) 224% 247% 

Leverage ratio (FINMA) 3.1% 3.9% 

Total leverage ratio 3.9% 4.8% 

Net stable funding ratio (NSFR) 164% 156% 
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Breakdown of Assets under Management 

By category 31.12.15 30.06.16 
30.06.16 

(in CHF bn) 

Cash & Deposits  27% 27% 22.1 

Bonds 20% 20% 16.5 

Equities 27% 27% 20.7 

Structured products 3% 3% 2.5 

Loans 14% 14% 11.6 

Hedge Funds / Funds of HFs 4% 4% 2.9 

Other 5% 5% 4.3 

Total 100% 100% 80.6 

By currency 31.12.15 30.06.16 
30.06.16 

(in CHF bn) 

USD 51% 51% 40.5 

EUR 23% 23% 18.7 

GBP 17% 16% 13.1 

CHF 4% 3% 2.4 

Other 5% 7% 5.9 

Total 100% 100% 80.6 
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Segmental analysis – 1H 2016  

Performance summary 

(in CHF m) 
Switzerland 

Continental 

Europe 
Americas UK Asia 

Investment 

and Wealth 

Solutions 

Corporate 

center 
Eliminations Total 

Segment revenues 73.0 60.7 50.2 81.4 62.6 68.6 (3.1) (51.7) 341.7 

Segment expenses (62.0) (45.4) (41.0) (59.9) (42.2) (31.4) (29.4) 12.7 (298.6) 

Pre-provision profit 11.0 15.3 9.2 21.5 20.4 37.2 (32.5) (39.0) 43.1 

IFRS Net profit 3.1 11.9 9.0 20.1 17.6 35.2 (35.6) (39.0) 22.3 

AuMs (in CHF bn) 14.9 17.3 11.2 18.6 15.4 11.1 0.4 (8.3) 80.6 

NNAs (in CHF bn) 0.1 0.3 (0.4) 0.6 (0.6) (0.7) - 0.6 (0.1) 

CROs 68 104 67 86 92 7 - - 424 

Employees (FTE) 322 322 267 426 320 252 177 (30) 2,056 
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Segmental analysis – 1H 2015  

Performance summary 

(in CHF m) 
Switzerland 

Continental 

Europe 
Americas UK Asia 

Investment 

and Wealth 

Solutions 

Corporate 

center 
Eliminations Total 

Segment revenues 71.3 56.9 50.4 85.0 60.5 81.1 12.7 (64.9) 353.0 

Segment expenses (58.6) (43.6) (42.3) (56.8) (45.9) (31.6) (29.9) 12.7 (296.0) 

Pre-provision profit 12.7 13.3 8.1 28.2 14.6 49.5 (17.2) (52.2) 57.0 

IFRS Net profit 12.1 10.9 6.5 28.6 12.5 47.6 (18.0) (52.2) 48.0 

AuMs (in CHF bn) 14.1 15.5 11.8 19.3 16.0 11.6 1.5 (8.5) 81.2 

NNAs (in CHF bn) 0.0 0.6 (0.3) 0.6 (1.1) (0.1) 0.0 - (0.3) 

CROs 69 106 73 82 108 8 0 (2) 444 

Employees (FTE) 314 300 301 410 361 270 177 (30) 2,103 
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 Operating income – key components 

Core private banking revenues slightly up vs. 1H 2015  

 Core private banking revenues up 1% vs. same 

period last year but down 2% vs. 2H 2015 

 Net commission income declined due to lower 

client activity during the 1H 2016 

 ALM revenues stable vs. 2H 2015; 1H 2015 ALM 

revenues were positively impacted by strong 

performance in 1Q 2015 due to bond sales 

1H15 

315.5 

30.6 

Operating income components 
(in CHF m) 

Operating income – Private banking & Asset management  

Operating income – Asset and liability management (excl. life insurance revenues) 

353.0 

2H15 

325.2 

25.3 

343.7 

Operating income – Life insurance revenues 

6.9 

1H16 

318.0 

24.5 

341.7 

(0.8) 
(6.8) 
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 Operating income (I) 

Operating income down 3% year-on-year, driven by decline in net commission 

income, reflecting lower levels of client activity   

Net other income  
(in CHF m) 

Operating income 
(in CHF m) 

Net interest income 
(in CHF m) 

Net commissions  
(in CHF m) 

1H15 2H15 

343.7 
353.0 

341.7 

1H16 

190.5 

174.7 
184.8 

1H15 1H16 2H15 

30.5 
62.3 64.7 

58.5 

1H15 1H16 2H15 1H15 

100.2 

1H16 

102.3 100.4 

2H15 

 Since 1H 2015 loan spreads have increased by 14 bps which 

on average loans of CHF 12 bn increases interest income by 

CHF 8 million 

 Over the last 3 years loans spreads have increased by approx. 

30 bps 

 FX trading revenues increased in 2Q 2016 due to market 

volatility 

 

 Decline in transactional 

revenues reflects more risk 

adverse clients and lower client 

activity levels 

 Net commission income mainly 

negatively impacted in Asia 

(security transaction volumes 

down by approx. 30%) and 

Continental Europe 

 

 



 46 

 Operating income (II) 

Operating 

income 

1H 2015 

353.0 

5.2 

Other 

Impacts 

341.7 

Operating 

income 

1H 2016 

8.0 

NII: positive 

impact 

from lending  

(15.8) 

Net 

commissions 

Change in operating income from 1H 2015 to 1H 2016  
(in CHF m) 

Operating income negatively impacted by lower income from commissions  

(7.7) 

Income on life 

insurance 

 

 Net interest income: Since 1H 2015 loan spreads have 

increased by 14 bps which on average loans of CHF 12 bn 

increases interest income by CHF 8 million 

 Net commissions: impacted by weak transactional revenues 

due to risk averse clients; commission income declined in 

Asia by -25% and Continental Europe by -10% year-on-year  

 Income on life insurance: decreased by CHF 7.7 m year-on-

year; net revenues on life portfolios of CHF (0.8 m) vs CHF 

6.9 m in 1H 2015 

 Other: revenues from FX trading increased in 2Q 2016 due to 

market volatility 
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Operating expenses 

* CIR = Ratio of IFRS operating expenses before 

amortisation of acquisition related intangibles 

 1H 2016 underlying operating expenses exclude CHF 

3.0 m acquisition costs related to acquisition and 

integration of BSI, CHF 0.6 m CRO acquisition costs 

and CHF 2.5 m exceptional legal and professional 

charges 

 

 

 

Underlying operating expenses increased slightly vs 2H 2015, reflecting major 

investment in CRO growth during 2H15 and beginning of cost reduction programme    

Personnel expenses 
(in CHF m) 

Other operating expenses 
(in CHF m) 

Cost-income ratio* 
(in %) 

Operating expenses 
(in CHF m) 

1H15 1H16 2H15 

296.0 298.6 

308.3 

86.9 

1H16 1H15 

83.3 

89.1 

2H15 

1H15 1H16 2H15 

216.8 
219.3 

217.0 

1H15 1H16 2H15 

79.2 

89.0 
81.6 

81.3 

7.7 

74.2 

5.0 5.5 

76.1 

292.5 

6.1 

291.0 

5.0 297.0 

11.3 

Adjustments to opex for underlying opex Adjusted CIR (based on underlying opex) 

83.5 
84.1 84.9 

BSI and cost reduction related costs and provisions - 

Breakdown 

Cost reduction 

programme 

CHF 3.8 m 

(1H16) 

CHF 2.2 m 

(2H15) 

Total of 

CHF 6.0 m 

BSI transaction CHF 3.0 m (acquisition costs) 

and CHF 3.1 m (integration cost 

provision), both in 1H16 

Total of 

CHF 6.1 m 
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Detailed analysis personnel expenses 

Breakdown personnel expenses 
(in CHF m) 

PB business (excl. EFG AM) fixed compensation 

New CROs (last 24 months) 

PB business  (excl. EFG AM) variable compensation 

EFG Asset Management fixed compensation 

EFG Asset Management variable compensation 

Personnel expenses reflect investment in new CROs during 2H 2015   

1H15 2H15 

141.6 

48.8 

4.1 

216.8 

140.2 

219.3 

8.9 

12.0 

45.4 

5.1 3.6 

12.9 

1H16 

138.0 

217.0 

12.3 

39.6 

2.7 
13.4 

11.0 
5.2 8.3 

RSU expense 

 Increase of personnel expenses for new CROs from 

CHF 4.1 m in 1H 2015 to CHF 12.3 m in 1H 2016 

 Fixed compensation for PB business declined by more 

than 2% year-on-year 

 RSU expense increased as a result of higher percentage 

(at 25% vs. 10% previously) of mandatory RSUs as part 

of variable compensation granted to CROs and other 

employees 
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 Underlying recurring net profit vs IFRS profit 

1H 2016 1H 2015 

IFRS 

profit 

for 1H16 

22.3 
2.5 

Exceptional 

legal and 

professional 

charges 

38.1 

1H16 Underlying 

recurring 

profit 

3.8 

Cost savings 

programm 

costs 

2.0 

Other 

litigation 

provisions  

 

3.1 

BSI 

integration 

costs  

Underlying recurring net profit excl. life insurance declined by 14% vs 1H 2015  

(in CHF m) (in CHF m) 

0.8 

IFRS 

profit 

for 1H15 

48.0 
3.0 

Exceptional 

legal and 

professional 

charges 

44.1 

1H15 Underlying 

recurring 

net profit 

(6.9) 

0.6 

CRO 

acquisition 

costs  

 

3.0 

BSI 

acquisition 

costs  

 

incl. in operating expenses incl. in provisions 

Life 

insurance  

 

Life 

insurance 
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Breakdown of targeted synergies (as announced on 31 March 2016)   

IT, OPs & 

Premises 

Corporate 

Structure 

Front  

Office 

Governance 

Functions 

and Other 

Total cost 

synergies 

Amount  

(in CHF m) 

Cost synergies mainly driven by IT 

% of  

Total Key actions 

59% 

14% 

11% 

15% 

100% 

 Migrating to in-house platform  

 Economies of scale in Global Operations 

 CHF 10m savings on premises 

 Corporate structure simplification 

 Increasing efficiency of front office operations  

 Improve operational efficiencies and centralise 

processes 

 Economies of scale - insurance, travel, 

consulting, etc. 

110 

27 

21 

28 

% of 

combined 

costs 

35% 

28% 

4% 

11% 

15% 185 
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Contacts 

EFG International AG, Bleicherweg 8, 

8001 Zurich, Switzerland   

Telephone: +41 44 212 73 77  

Fax: +41 44 226 18 55 

www.efginternational.com  

Reuters: EFGN.S 

Bloomberg: EFGN SW 

Jens Brueckner 

Head of Investor Relations 

Telephone: +41 44 226 1799 

E-mail: jens.brueckner@efginternational.com  

Investor Relations   

Investors 

Daniela Haesler 

Head of Marketing & Communications 

Telephone: +41 44 226 1804 

E-mail: daniela.haesler@efginternational.com 

Marketing & Communications   

Media 


